Strategic Planning for HIV Programs
Describe gap
Using specific sources and data, describe the current situation (problem or opportunity) that you would like to address 
e.g., only 2% of men are testing for HIV in Gert Sibande district


[bookmark: _GoBack]Interpretation of gap
Describe your hypothesis for why you think this gap is happening 
e.g. men have low testing uptake because they have limited access to testing sites



Recommendation for action 
Give a brief summary of what you would like to do to address the situation 
e.g., mobile testing sites at work places that employ a lot of men (e.g. mines)





Tasks/Activities 
Fill in the matrix below with the actionable steps needed to achieve this recommendation
	Task/activity to respond to recommendation
	Support needed for activity
	Resources needed for activity
	Timeframe

	e.g. Redirect mobile facility to mine
	Permission from Ministry and mine operations staff. Buy-in from implementing partner.
	Fuel, staff salaries, test kits
	6 months

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



How will you know your plan has been successful?

